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Change and Evolution 
Eunice G. DiBella, Public Records Administrator, Connecticut State Library  

When I began setting up the grant program 
back in 2000, I knew that in order to be able to 
distribute grants in a timely fashion, the first 
round of grants had to be limited in scope and 
the application process as simple as possible. 
We were committed to making a grant avail-
able to each of Connecticut’s 169 municipali-
ties every year. We chose to offer “targeted” 
grants that addressed areas of specific need and 
to distribute the money on the basis of popula-
tion. This makes our program different from 
any other local records grant program.  Many 
of the categories that are now part of the tar-
geted grant program are considered only for 
competitive grants in other states. 

In addition, our program has not remained 
static. Over the years, we have increased the 
number of targeted categories to include inven-
tory and planning, program development, or-
ganization and indexing and storage equip-
ment. We have also expanded the types of sur-
veys offered to include records management 
and disaster planning surveys. This fiscal year 
marked another significant milestone for the 
grant program as we were awarded our first 
competitive grants to nine municipalities. The 

amounts ranged from $12,350 to $50,000. 

The competitive component allows us to 
address areas not covered by targeted grants. A 
competitive grant may include eligible ex-
penses from targeted grants, but only as a part 
of a more extensive town-wide records man-
agement or archival management project. Our 
intention in developing the competitive grant 
was not to create a super-sized targeted grant. 

Based on the amount of competitive grants 
awarded last year, we have increased the set 
aside for this year’s competitive grant awards 
from $300,000 to $400,000. The maximum 
competitive grant amount for each municipal-
ity remains at $50,000. 

This coming year, the application process 
for both the competitive and the targeted grant 
program has undergone a revision. This revi-
sion was initiated by the Office of the Attorney 
General as part of a general review of grants 
and contracts award procedures, and are not in 
response to any problems with the grant pro-
gram. 

(Continued on page 2) 

2007 Cycle 2 
Grant Recipients 

 

The Office of the Public Records Administrator announces forty-eight grants totaling 
$381,000 from the Historic Documents Preservation Grant Program.  This year’s grants 
range from $7,000 to $17,000.  The awards consisted of $139,285 for Inventory and 
Planning grants to conduct records management, preservation or disaster planning sur-
veys; $152,030 for Organization and Indexing grants to improve indexing or automate 
the retrieval process; $157,980 for Preservation/Conservation grants; and $51,705 for 
Storage and Facilities grants for upgrading records storage and environmental monitor-
ing equipment. 

For a complete list of grantees, please turn to page 2. 
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The grant application and the grant contract will be di-
vided into two separate and distinct documents. Up to now the 
application and the contract were handled together. Now the 
grant application will be completed by the municipality and 
approved by the Public Records Administrator, and the grant 
contract will be acted upon after the grant is approved. Mu-
nicipalities will be working with Sheila Mosman, our Grants 
and Contract Administrator in the second phase of the applica-

tion (contract) process. Sheila has worked on the grant pro-
gram since its inception, and will now be more visible to you. 
For more detailed information, please read the article on page 
3. 

Change is sometimes difficult, but the State Library will 
continue to work with you so that we will continue to have 
success in the Historic Documents Preservation Grant Pro-
gram, and a successful round of grants for FY’ 08. 

(Continued from page 1) 

TOWN CATEGORY AMOUNT 

Andover Organization and Indexing $7,000.00 
 Preservation/Conservation  
 Storage and Facilities  

Ansonia Organization and Indexing $7,000.00 

Bethlehem Organization and Indexing $7,000.00 
 Storage and Facilities  

Bridgewater Organization and Indexing $7,000.00 
 Preservation/Conservation  

Burlington Organization and Indexing $7,000.00 

Chaplin Organization and Indexing $7,000.00 

Colchester Organization and Indexing $7,000.00 
 Storage and Facilities  

Columbia Preservation/Conservation $7,000.00 

Danbury Organization and Indexing $12,000.00 

Deep River Preservation/Conservation $7,000.00 
 Storage and Facilities  

Durham Organization and Indexing $7,000.00 

East Haddam Preservation/Conservation $7,000.00 
 Storage and Facilities  

East Lyme Organization and Indexing $7,000.00 

Eastford Inventory and Planning $7,000.00 

Ellington Organization and Indexing $7,000.00 

Fairfield Preservation/Conservation $12,000.00 

Goshen Organization and Indexing $7,000.00 

Granby Organization and Indexing $7,000.00 

Hampton Organization and Indexing $7,000.00 
 Preservation/Conservation  
 Storage and Facilities  

Harwinton Preservation/Conservation $7,000.00 

Kent Organization and Indexing $7,000.00 

Killingly Organization and Indexing $7,000.00 

Lebanon Preservation/Conservation $7,000.00 
 Storage and Facilities  

Meriden Storage and Facilities $12,000.00 

TOWN CATEGORY AMOUNT 

Middletown Inventory and Planning $12,000.00 
 Storage and Facilities  

New Hartford Organization and Indexing $7,000.00 

New Haven Preservation/Conservation $17,000.00 

North Haven Preservation/Conservation $7,000.00 

Pomfret Organization and Indexing $7,000.00 

Putnam Organization and Indexing $7,000.00 

Roxbury Organization and Indexing $7,000.00 
Roxbury Preservation/Conservation  

Salem Organization and Indexing $7,000.00 

Salisbury Organization and Indexing $7,000.00 
 Preservation/Conservation  

Sharon Preservation/Conservation $7,000.00 
 Storage and Facilities  

Simsbury Preservation/Conservation $7,000.00 

Southbury Organization and Indexing $7,000.00 

Sterling Inventory and Planning $7,000.00 
 Storage and Facilities  

Suffield Storage and Facilities $7,000.00 

Trumbull Preservation/Conservation $12,000.00 
 Storage and Facilities  

Voluntown Preservation/Conservation $7,000.00 

Washington Organization and Indexing $7,000.00 
 Preservation/Conservation  
 Storage and Facilities  

Waterbury Preservation/Conservation $17,000.00 

Watertown Preservation/Conservation $7,000.00 

Westbrook Preservation/Conservation $7,000.00 
 Storage and Facilities  

Weston Preservation/Conservation $7,000.00 
Wolcott Preservation/Conservation $7,000.00 

Woodbridge Organization and Indexing $7,000.00 

Woodbury Organization and Indexing $7,000.00 

Total  $381,000.00 

2007 Cycle 2 Grant Recipients 



PAGE 3 THE CONNSERVATOR VOLUME 7  NUMBER 1 

New Grant Procedures for FY2008 
LeAnn Power, Public Records Grant Program Specialist  

The grant staff recently held training sessions on January 11th 
and 18th at the Van Block facility for potential grant applicants.  
The sessions included targeted grants as well as competitive 
grants in order to inform everyone about the new grant applica-
tion procedures for FY2008. For those who did not attend the 
training, I would like to explain the new system now in place.  
Failure to properly follow the new procedures could result in 
unnecessary delays for your grant. 

These new procedures resulted from a review of our grant ap-
plication process by the Attorney General’s office.  This review 
was part of an ongoing process by the state to strengthen the 
way grants and bid applications are processed and approved 
and contracts awarded. 

In the past, the grant application and contract were included in 
one document and the process was one step. Now, the grant 
application and the grant contract will be separated into two 
documents and the procedure will occur in two steps.  Please 
note that the certified resolution is now part of step two. 

In step one, the Municipal Chief Executive Officer (MCEO) or 
his designee will apply for the grant.  Once an application has 
been reviewed and approved, the Public Records Administrator 
will sign off on the application. The grantee will receive a grant 
award letter in the mail.  Along with the grant award letter, the 
grantee will receive a grant contract and instructions for com-
pleting the contract, including the procedures for the certified 
resolution.  Please read the materials carefully.  Only the 
MCEO may sign the contract. 

Because of the new procedures, the staff will be processing 
applications as they come into the office.  Award letters will no 
longer be mailed as a group in early July for Cycle 1 or late 
December for Cycle 2.  Receipt of the award letter does not 
authorize the grantee to begin work.  The grantee must have a 
signed contract from the State Library to begin work. The 
signed contract will include the signatures of the State Librarian 
and a representative of the Attorney General’s office. 

The completed contract items must be returned to: 

 Sheila Mosman, Grants and Contracts Manager 
 Connecticut State Library 
 Attn: Fiscal Office 
 231 Capitol Avenue 
 Hartford, CT 06106 

After the State Librarian and a representative from the Attorney 
General’s office have signed the contract, Ms. Mosman will 
return a copy of the signed grant contract to the town and sub-
mit a request for the grant payment. Once the grantee has re-
ceived their copy of the signed contract, work may begin no 
earlier than July 1, 2007.  We encourage you to submit Cycle 1 
applications well before the April 30th deadline as we may be-
gin to process the application as soon as we receive it. 

Cycle 2 applications may be submitted anytime after April 30 

and before September 30, 2007. Cycle 2 grants may begin as 
soon as the town receives its copy of the signed contract back 
from the State Library, but no earlier than July 1, 2007.  One 
benefit will be that Cycle 2 grantees may have more time to 
complete their projects. 

The closing date for all grants is June 30, 2008. Work must be 
completed by this time and funds expended or encumbered by 
the town fiscal office for final payment from FY2008 funds.  
And finally, all project evaluation/expenditure reports must be 
mailed early enough so that they are received in the grant office 
by September 1, 2008. 

Site Visits Available 

Kathy Makover, Field Archivist, is available 
to meet with you at your office to assist 
with grant, vault or records issues. 

To schedule a site visit, please contact her 
at (860) 566-1100 x303 or 
kmakover@cslib.org. 

Now, the grant application and the 
grant contract will be separated into 
two documents and the procedure 
will occur in two steps.  Please note 
that the certified resolution is now 
part of step two. 

Town Clerks listen to the new application procedures dur-
ing grant training on January 11, 2007. 



NEWSLETTER OF THE OFFICE OF THE PUBLIC 
RECORDS ADMINISTRATOR 

Mailing Address Line 1 
Mailing Address Line 2 
Mailing Address Line 3 
Mailing Address Line 4 
Mailing Address Line 5 

This newsletter is published semi-annually by the 
Office of the Public Records Administrator.  Please 
send submissions to: 
 
Lizette Pelletier, Editor 
Office of the Public Records Administrator, 
Connecticut State Library 
231 Capitol Avenue 
Hartford, CT 06106-1537 
lpelletier@cslib.org 

Connecticut State Library  
231 Capitol Ave.  
Hartford, CT 06106-1537 
Return Service Requested  

Phone: 860-566-1100 x301 
Fax:  860-566-1118 
Email:  lpower@cslib.org 
Web Site:  www.cslib.org/publicrecords/histdoc/ 

Emergency Preparedness with dPlan™ 
Mark Thursday, June 7th on your calendars for the annual 
Historic Documents Preservation Program Workshop to be 
held at the Keeney Memorial Cultural Center in Wethers-
field, CT.  
Lori Foley, Director of Field Service, Northeast Document 
Conservation Center, will present a full-day workshop on 
emergency preparedness, with a focus on developing a disas-
ter plan using dPlan™.   
dPlan™ is a free, online tool providing an easy-to-use tem-
plate for creating a customized plan, including: 

• disaster response procedures  
• salvage priorities  
• preventive maintenance schedules  
• current contact information for staff and emergency 

personnel  
• sources of emergency supplies and services  
• insurance checklists  
• electronic data backup and restoration procedures 

For a sneak peak, try a demo version or begin creating your 
actual plan at www.dplan.org. 
Look for your registration brochure in April.  This workshop 
is offered free of charge to town clerks through the Historic 
Documents Preservation Program.  

Upcoming Events 
Kathy Makover, Field Archivist  

Historic Documents Preservation Fund 
 
Receipts FY2007    $   846,789.59 
Interest accrued FY2007   $     64,184.77 
Total income FY2007   $   910,974.36 
(as of December 2006)  
 

Grants to Towns & Municipalities 
 
Grant funds received (70% of income) $   637,682.05 
Grant balance carried from previous FY $2,313,991.20 
Total Grant Funds    $2,951,673.25 
 
Grants Awarded FY2007 
Targeted    $1,138,000.00 
Disaster Recovery   $              0.00 
Competitive    $   337,670.00 
Total Expended   $1,475,670.00 
 
 
Grant Funds Available FY2008 $1,476,003.25 

Grant Funds Financial Report 
 


	Upcoming Events



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



